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1. THONG TIN TONG QUAT

Tén hoc phin (tiéng Viét): D 4n quén tri san xuét va kinh doanh thye phim
Tén hoc phan (tiéng Anh): Major project — Food Production and Business
Management

Trinh dg: Dai hoc

Ma hoc phin: 0101102453 Ma tu quan: 05207284
Thudc khéi kién thirc: Chuyén nganh Loai hoc phin: Bit budc

DPon vi phu trach: B mon Quan trj kinh doanh thuc pham — Khoa Cong nghé thuc
pham

Sé tin chi: 2(0,2)
Phén bd thoi gian:

— 86 tiét Iy thuyét : 00 tiét
— 86 tiét thi nghiém/thuc hanh (TN/TH) : 60 tiét
— 86 gio tu hoc : 120 gid

Piéu kién tham gia hoc tip hoc phin:

— Hoc phan tién quyét: Khéng;

— Hoc phan hoc trudce: Phat trién san pham (0101003683);

— Hoc phan song hanh: Khéng.

Hinh thic giang day: X Truc tiép OTruc tuyén (online) [Thay d6i theo HK

2. THONG TIN GIANG VIEN

TT Ho va tén Email Pon vi cong tac

1. | TS. Phan Thé Duy duypt@fst.edu.vn Khoa CNTP — HUIT
2. | TS. Huynh Thai Nguyén nguyenht@fst.edu.vn Khoa CNTP — HUIT
3. | ThS. Tran Bic Duy duytd@fst.edu.vn Khoa CNTP — HUIT

3. MO TA HQC PHAN

Hoc phan “Dy 4n quan tri san xuat va kinh doanh thuc pham” gitp trang bi cho sinh
vién k¥ nang va kinh nghiém thuc té trong viéc quan tri san xuat va kinh doanh thuc
pham théng qua viéc tham gia vao mot du 4n thuc té. Giup sinh vién Gng dung kién
thirc da hoc vao thuc tién dé giai quyét cac van dé quan 1y trong doanh nghiép thuc
pham. Phét trién cho sinh vién cac ky ning mém can thiét nhu lam viéc nhém, giao
tiép, ra quyét dinh, giai quyét van dé va tu duy sang tao.

4. CHUAN PAU RA HQC PHAN




Chuan dau ra (CDR) chi tiét caa hoc phan nhu sau:

CDR
cua
CTDPT

CPR hoc phin

Mo ta CDR
(Sau khi hoc xong hoc phdn nay, ngweoi hoc
co kha nang)

Mirc do
nang lue

PLO2.1

CLO1.1
CLOL(*)

Phan tich va van dung cac kién thirc chuyén
nganh nham danh gia thi truong thyc pham
va 1én ké hoach san xudt san pham thuc
pham

C4

CLO1.2

Phan tich céc théng tin chuyén nganh nhiam
ap dung vao qua trinh quan tri san xuat va
kinh doanh thyc pham

C4

PLO3.1

CLO2.1

Ap dung chinh xac k§ ning lya chon cong
nghé, qui trinh san xuat, phat trién san pham
mai

P3

CLO2(*)
CLO2.2

Ap dung chinh x4c k¥ ning k¥ ning quan ly,
giam sat va to chuc trong cidc doanh nghiép
sdn xuat, ché bién va kinh doanh thyc pham

P3

PLO3.2

CLO3

Thuc hién thuan thao ky ndng hoach dinh,
phan tich, danh gia cdc hang muc cong vi¢c
trong trong du an quan tri kinh doanh thuc
pham nhu ban hang, tiép thi, xuat nhip khau,
ké toan, quan 1y nhan luc

P4

PLO4

CLO4

Thé hién thanh thao ky nang tu hoc, tu
nghién ctu va cha dong trong qua trinh thu
thap dir liéu ap dung trong qué trinh thuc
hién du an

P3

PLOS

CLO5

DPéap ung mot cach tu chi cac yéu cau vé
trach nhiém cia c4 nhan va ctia nhom trong
qué trinh thu thap s6 liéu, phan tich s liéu va
dua ra cac nhan dinh c6 tinh khach quan va
tin cay

A3

PLO7.1

CLOG6

Thuc hién chinh xac k¥ ning truyén théng va
phan bién (bang 161 néi va van ban) trong
hoat dong lién quan dén lién quan dén du an

P3

PLO7.2

CLO7

Thé hién thuan thuc ky ning sur dung tiéng
Anh co ban va tiéng Anh chuyén nganh trong
cac hoat dong lién quan tim kiém va phan
tich tai liéu lién quan dén dy an

P3

PLO8.2

CLO8

Ap dung céac kién thirc, k¥ ning da hoc dé
dua ra cic dé xuat, gidi phap kinh doanh
nham dap ung nhu cau doanh nghiép, xi hoi
hodc khéi nghiép

R3




CbR Mo ta CBR Mite d
cia CDR hoc phan (Sau khi hoc xong hoc phdn nay, ngweoi hoc n{l: ¢ lu?c
CTPT c6 kha nang) &
Ap dung chinh x4c cac ky nang dé lap ké
PLO9 CLO9 hoa;}gh, xg:c dinh ;muc tiéu, guanw Iy va dlgu P3
phoi ngudn luc dé dat muyc ti€u cua hoc phan
nay

5. NOI DUNG HQC PHAN

5.1. Phan bo thoi gian tong quat

Chudn diu ra ciia hoc| Phan bd thoi gian (1iév/gio)

STT Tén chwong/bai phin Ly thuyét | TN/TH | T hoe
1. | Chuong 1. Gigi thigu | H0% 5200 50T g 5 10
| cLoi1 cLos,
g, | Chuong 2. Phan tich thi |~ 5" 05 cLog, 0 15 30
truong thyc pham CLO7, CLO8, CLO9
o CLO2.1, CLO3,
3, ;i“}fgi 3. Lap ké hoach |~ 5, ") 05 cLOs, 0 15 30
CLO7, CLO8, CLOY
) CLOL.2, CLO3,
4. ccrﬁggrﬁo:ﬁnﬁzaniung CLO4. CLOS, CLOS, 0 5 10
: CLO7, CLO8, CLOY
o CLO2.2, CLO3,
g, | Chuong 5. Quan tri san |~ 54| 05 CLOSG, 0 10 20
xuat va kinh doanh CLO7. CLOS. CLO9
... | cLo3 cLo4 cLOS,
6. | Chuong 6. Danh gid hitu | ~ 55" o 57" ¢ o8| 0 5 10
qua du an CLOY9
| cLos, cLos, cLos,
;| Chuong 7. Két luan va | CLO6, CLO7, CLOS, 0 5 10
" | Pé xuat CLO9
Tong 0 60 120

5.2. Noi dung chi tiét

Chuong 1. Gidi thiéu
1.1 Ly do lya chon dé tai




1.2 Muc ti€u du an
1.3 Pham vi nghién ctru

1.4 Phuong phéap nghién ctru

Chuong 2. Phan tich thi trudng thue pham
2.1 Tinh hinh thj truong thye pham hién nay
2.2 Nhu cau va xu hudng tiéu dung thuc pham
2.3 Péi thu canh tranh

2.4 SWOT cua doanh nghiép

Chuwong 3. Lap ké hoach san xuét
3.1 Xac dinh san phdm

3.2 Thiét ké quy trinh san xuat

3.3 Lap ké hoach nguyén vat liéu
3.4 Lap ké hoach nhan su

3.5 Dy toan chi phi san xuét

Chuwong 4. Xay dung chién lwge kinh doanh
4.1 Xac dinh phan khtc thi truong muyc tiéu
4.2 Phat trién san pham

4.3 Xac dinh gia ban

4.4 Kénh phéan phdi

4.5 Chién lugc marketing

4.6 Du bao doanh thu va lgi nhuan

Chwong 5. Quin tri sian xuit va kinh doanh
5.1 Hé théng quan 1y chét luong

5.2 Hé théng quan 1y an toan thyc pham

5.3 Quan 1y tai chinh

5.4 Quan ly nhan sy

5.5 Marketing va ban hang

Chuong 6. Danh gia hi¢u qua du an
6.1 Phan tich hi¢u qua tai chinh



6.2 Panh gia hiéu qua hoat dong san xuat kinh doanh
6.3 Bai hoc kinh nghiém

Chuong 7. Két ludn va dé xuit
7.1 Két luan va dé xuat

7.2 Phu luc

7.3 Danh sach tai li€u tham khao
7.4 Bang biéu s6 liu thd

6. PHUONG PHAP DAY VA HQC

Nhém CBR ciia hoc phan
. X Ify K§ ning | Nang luc
Kién nang .
, . twong thuwc hanh
thwe ca , R 3 n
. .. ) R han tac/nhom nghé nghi¢p
Phwong phap giang day | Phwong phap hoc tap n
CLO11
CLO3
CLO1.2 CLOA CLO6 | CLOS8
CLO2.1 CLOS CLO7 | CLO9
CLO2.2
Lo Ling nghe, ghi chép,
Thuyet trinh ghi nhé, va thao luan X
Minh hoa Quan sat, ghi chép va « x
i thao luan
Van dap Thao luan va Van dap X X X
Huéng dan nguoi hoc | Tim kiém no1 dung
tim kiém bai bao khoa | bai bao, tom tat, dat
Ry 1.2 P X X X X
hoc, doc hiéu va kiém | cau héi lam ro, va
tra ki€n thirc thao luan van dé

7. PANH GIA HQC PHAN
— Thang diém danh gia: 10/10

— K& hoach danh gia hoc phan cuy thé nhu sau:




Thang diém/

Hoat dong danh gia Thoi diém Chuin diu ra Ti 1€ (%) Rubrics

QUA TRINH

CLO1.1,, CLO1.2,

7 11009800 ¢l 021, cLO2.2, ,
Diém qua trinh th‘“ ilfin CLO3, CLO4,CLO5, | 30 |S61IL3b 5
g& éfn CLO6, CLO7, CLOS,

CLO9

THI CUOI KY/PANH GIA CUOI KY

CLOL.1, CLO1.2,
Diém bdo céo (hoi dong hoi trye | o o | CLO2.1,CLO22, ,
tiép sinh vién vé du an thuc én. | CLO3, CLO4, CLO5, 70 S6 1L.3b 5
hién) CLOS6, CLO7, CLOB,
CLO9

8. NGUON HOC LIEU

8.1. Sach, giao trinh chinh

[1] Zacharias B. Maroulis and George D. Saravacos, Food Process Design, Marcel
Dekker, Inc., 2003. ISBN: 0-8247-4311-3

[2] Gustavo V. Barbosa-Canovas et al., Handbook of Food Processing Equipment 2nd,
Kluwer AcademiclPlenum Publishers, 2016. ISBN 978-3-319-25020-5

[3] Christopher G.J. Baker, Handbook of Food Factory Design, Springer, 2013. ISBN
978-1-4614-7450-0

[4] Truong Poan Thé, Gido trinh qudn tri san xudt va téc nghiép, Nha xuit ban Lao
dong — Xa hoi, 2004.

8.2. Tai liéu tham khao

[1]. Jay Heizer, Barry Render, Chuck Munson, Principles of Operations Management:
Sustainability and Supply Chain Management, Pearson, 2020.

[2]. Duncan Kitchin, An Introduction to Organizational Behavior for Managers and
Engineers, Routledge, 2017.

[3]. Micheal Jantzer, Godehard Nentwig, Christine Deininger, Thomas Michi, The Art
of Engineering Leadership: Compelling Concepts and Successful Practice, Springer,
2020.

8.3. Phin mém

Khéng

9. QUY PINH CUA HQC PHAN

Ngudi hoc ¢6 nhiém vu:
— Tham du 100% gid thyc hanh- thi nghiém (cac budi gap Giang vién huéng dan);
— Chu dong 1én ké hoach hoc tap:




+ Tich cuc khai thac c4c tai nguyén trong thu vién cua trudng va trén mang dé
phuc vu cho viéc tu hoc, tu nghién ciru va cac hoat dong thao luan;

+ Poc trude tai liéu do giang vién cung cap hodc yéu cau;

+ On tap cac ndi dung da hoc; ty kiém tra kién thirc bang cach lam céac bai trac
nghiém kiém tra hodc bai tip duoc giang vién cung cap.

— Tich cuc tham gia cac hoat dong thao luan, trinh bay, van dap trén 16p va hoat
dong nhom;

— Chua dong hoan thanh day du, trung thuc cac bai tdp c& nhan, bai tip nhom theo
yéu cau;

— Du kiém tra trén 16p (néu c6) va bao cdo cubi ky.
10. HUONG DAN THU'C HIEN

— Pham vi 4p dung: Pé cuong nay dugc ap dung cho chuong trinh dao tao dai hoc
nganh Quan tri kinh doanh thyc pham, tir 15DH, nam hoc 2024-2025;

— Giang vién: str dung dé cuong nay dé 1am co s& cho viéc chudn bi bai giang, 1én
ké hoach giang day va danh gia két qua hoc tap ctia nguoi hoc;
— Luu y: Trudce khi giang day, giang vién can néu rd cac ndi dung chinh cia dé

cuong hoc phan cho ngudi hoc — bao gdm chuéan dau ra, ndéi dung, phuong phap day
va hoc chu yéu, phuong phap danh gia va tai liéu tham khao dung cho hoc phan;

— Nguoi hoc: st dung dé cuong nay 1am co s¢ dé nim duoc cac thong tin chi tiét vé
hoc phan, tor d6 xac dinh dugc phuong phap hoc tdp phu hop dé dat dugc két qua
mong doi.

11. PHE DUYET

I Phé duyét lan dau O Ban cap nhat lan thu: .....
Ngay phé duyét: 12/08/2024 Ngay cap nhat: ..............
Truong khoa Truwong bo mon Chii nhiém hoc phan

Lé Nguyén Poan Duy Huynh Thai Nguyén Phan Thé Duy
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